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Ash Die Back Disease

Short Ash Die back disease will affect tree population in Newport. e
PSSl The disease has already been identified in Newport and 16
could kill the majority of Ash trees in the authority. The impact ) )
of no action will be significant numbers of tree failures that Ash Die Back Disease
could see an increase in the number of people harmed by
trees and property claims. 31 MAR 22
HESONLERY Joanne Gossage
OIS Head of City Services
Officer
SRR Deputy Leader & Cabinet Member for City Services &
WEWEIS I Member Development
Linked Theme : Thriving City 2 0 6
Theme
Linked = WBO 2. Economic Growth & Regeneration
Corporate = WBO 4. Cohesive & Sustainable Communities Inherent Risk Score Target Risk Score
Objective

5 - Very Likely (75%+)

4 - Likely (51-75%) ‘

3 - Possible (26-50%)

2 - Unlikely (6-25%)

RMO03 Risk Probability

1 - Very Unlikely (0-5%)
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RMO02 Risk Impact
Direction of Risk

Ash Die Back Disease = |Works continue to deal with tree stock identified with disease. Programme of survey

and removal is successfully reducing risk each quarter. replacement planting

programme has begun.
Action Name Action Description Mar 2022
Increase & Improve Newport's [Increase and improve Newport’s urban tree coverage. o

Urban Tree Coverage

Undertake works removing Ash| To undertake works removing diseased Ash trees that are owned by NCC.
trees owned by NCC



https://newport.inphase.com/book/Print?BookId=199&Date=2022-03-31&m=48&PageId=3658&objId=3571&obj=3571#

Balancing the Council's Medium Term Budget

Short - . -

oo Gouncl spend and Budget allcation over e next 9 -
3-5 years

SO Robert Green Balancing the Council's Medium

COIEIEEEINEY Chief Executive Term Budget

Officer = Head of Finance 3T MAR 22

B0 IIE | eader of the Council & Cabinet Member for Economic
VIEIRIEEI(E R Growth & Investment

Linked = Theme : Aspirational People

Theme Theme : Modernised Council

Theme : Thriving City 1 6 1 0
Theme: Resilient Communuities (Community)
Theme: Resilient Communuities (Social Care)
WBO 1. Skills, Education & Employment

WBO 2. Economic Growth & Regeneration
WBO 3. Healthy, Independent & Resilient
WBO 4. Cohesive & Sustainable Communities

Inherent Risk Score Target Risk Score

Linked
Corporate
Objective

5 - Very Likely (75%+)

4 - Likely (51-75%)

3 - Possible (26-50%) ‘

2 - Unlikely (6-25%)

RMO03 Risk Probability

1 - Very Unlikely (0-5%)

RMO02 Risk Impact

Direction of Risk

EEIEENIRLENSLIECIERE ) |In line with the previous quarter's report, this risk has been maintained at the same
Medium Term Budget level, due to the medium term outlook not having fundamentally changed within this risk
reporting year. From Q1 2022/23, the risk severity may be increased, in light of global
issues, such as the cost of living crisis and the ongoing war in Ukraine.

There are no actions associated with this Risk


https://newport.inphase.com/book/Print?BookId=199&Date=2022-03-31&m=48&PageId=3658&objId=679&obj=679#

City Centre Security & Safety

Short Significant incidents of deliberate acts that pose hazards to
IS people in surrounding areas; structural damage; business 1 O

continuity; damage/disruption to infrastructure and utilities; ) ]

and reputational and economic impact. City Centre Security & Safety
FHESONIEE Tracy McKim
OYEIECEINC I Strategic Director: Environment & Sustainability 31T MAR 22
Officer
EEELROELINEN Deputy Leader & Cabinet Member for City Services &
\IEIRIEI(E R Member Development
Linked Theme : Thriving City
Theme
Linked = WBO 2. Economic Growth & Regeneration 2 0 8
Corporate = SRA 2. Supporting the Environment & the Economy
Objective

Inherent Risk Score Target Risk Score

5 - Very Likely (75%+)

4 - Likely (51-75%)

3 - Possible (26-50%)

2 - Unlikely (6-25%) ‘

RMO03 Risk Probability

1 - Very Unlikely (0-5%)
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RMO02 Risk Impact
Direction of Risk
City Centre Security & = |No change to risk at present, partly due to Covid restrictions.
SEEIY
Action Name Action Description Mar 2022
City Centre Training to Training for those businesses operating within the city centre that may be affected
Businesses by significant incidents — Gwent Police will lead on the training with the use of NCC
channels to promote and raise initial awareness of the scheme.
Co-ordinated evac Co-ordinated evacuation arrangements for the city centre — NCC will be working
arrangements with all partner organisations such as the emergency services and private

business within the city centre to construct a co-ordinated evacuation system.



https://newport.inphase.com/book/Print?BookId=199&Date=2022-03-31&m=48&PageId=3658&objId=2157&obj=2157#

Climate Change Risk

Short Scientific evidence indicates that the global climate is
BIEETTeliel warming and is changing the environment that we live in
Wales and in Newport. The cause of this change is through
emissions produced by industry, vehicles, households and
businesses. Newport has 11 Air Quality Management Areas
which monitor air quality and since they were in place we
have been in breach.

HESOILEISI Ross Cudlipp

ONEIECIETO I Chief Executive
Officer

ECEHOE IS Cabinet Member for Sustainable Development
Member(s)

Linked = Theme : Modernised Council
Theme ® Theme: Resilient Communuities (Community)
m Theme : Thriving City

Linked = WBO 2. Economic Growth & Regeneration

CEIECICIERIN & \VBO 3. Healthy, Independent & Resilient
Objective

12
Climate Change Risk

31 MAR 22

16

Inherent Risk Score

10

Target Risk Score

5 - Very Likely (75%+)

4 - Likely (51-75%)

3 - Possible (26-50%)

2 - Unlikely (6-25%)

RMO03 Risk Probability

1 - Very Unlikely (0-5%)

RMO02 Risk Impact

Direction of Risk

Climate Change Risk = |No change to risk score for Quarter 4 2021/22.



https://newport.inphase.com/book/Print?BookId=199&Date=2022-03-31&m=48&PageId=3658&objId=683&obj=683#

Action Name

Action Description

Mar 2022

Develop a Long Term Fleet
Strategy

Development of a long term Fleet Strategy that will support the Council’s Carbon
Management Plan to be net carbon neutral.

4

<}

Develop Localised Air Quality
Management Plans

Local Air Quality Management - develop localised plans under the Council’s
Sustainable Travel Strategy to meet statutory requirements for Action Plans.
Actions to be generated by the Sustainable Travel Group.

<}

Ebbw West Solar Farm
Development

Ebbw West Solar Farm Development

3

Select Building
Decabonisation Partner &
Complete Phase of Works on
NCC Estate

Select a building decarbonisation delivery partner (Via RE:Fit) and complete a
phase of decarbonisation works on the NCC estate.

<}

Support LAEP Pilot and
decarbonisation action plan for
Newport

Support the completion of the Welsh Government supported Local Area Energy
Plan (LAEP) pilot to develop a decarbonisation action plan for the City of Newport in
collaboration with NCC Policy, Partnership and Involvement team and external
stakeholders.

Support NCC Climate Change
Group and development of
Climate Strategy

Support the NCC Climate Change Group in the development of an organisation
climate strategy

Support NCC Fleet
decarbonisation

Support NCC Fleet Decarbonisation via the correct implementation of charging
infrastructure and associated energy systems.




Covid 19 Pandemic Outbreak

Short The Corona Virus (COVID 19) pandemic has put at risk the
IS lsllel ] operational ability of the Council to deliver its services,
support vulnerable people across Newport and the
economic impact to the local and wider economy. Potential
mitigations carried out in line with the Chief Medical Officer’s
advice and Welsh/UK Government guidance.

HESONLEE Tracy McKim

ONEIECIET I Chief Executive
Officer

ECELNOE N | eader of the Council & Cabinet Member for Economic
WEWEIES R Growth & Investment

Linked
Theme

Linked = WBO 1. Skills, Education & Employment
SRECIEEA §  WBO 2. Economic Growth & Regeneration
Objective = WBO 3. Healthy, Independent & Resilient

= WBO 4. Cohesive & Sustainable Communities

m SRA 1. Supporting Education and Employment

= SRA 2. Supporting the Environment & the Economy
m SRA 3. Supporting Health & Well-being of Citizens
m  SRA 4. Supporting Citizens post Covid-19

—
16
Covid 19 Pandemic Outbreak

31 MAR 22

25 6

Inherent Risk Score Target Risk Score

5 - Very Likely (75%+)

4 - Likely (51-75%)

3 - Possible (26-50%)

2 - Unlikely (6-25%)

RMO03 Risk Probability

1 - Very Unlikely (0-5%)
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RMO02 Risk Impact
Direction of Risk

Covid 19 Pandemic At the end of Quarter 4 the risk has reduced following the Welsh Government's
Outbreak announcement on the easing of restrictions. However, for health, social care sector

services.

and the Council buildings, restrictions remained in place and were still impacting



https://newport.inphase.com/book/Print?BookId=199&Date=2022-03-31&m=48&PageId=3658&objId=3518&obj=3518#

Action Name Action Description Mar 2022
Civil Contingencies Response |Manage and deliver the Civil Contingencies response to the COVID-19 pandemic

to COVID-19 Pandemic
Develop a Community Impact [Develop a community impact assessment to understand the impact that Covid 19 I

Assessment

pandemic and resultant lockdown has had on Newport's Communities

Develop a follow up to the
Community Impact
Assessment

<}

Develop a follow up to the community impact assessment to understand the
impact that Covid 19 pandemic and further lockdown restrictions has had on
Newport’s Communities.

3

New Normal Project - RAG

Building on the lessons learned from the Covid-19 crisis undertake further work to
enable the workforce to able to work more flexibly from Council offices, home and
other locations securely and safely. Collaborating with Newport Norse, Facilities
and Health & Safety to ensure Council offices meet the necessary WG and Covid
secure requirements. Collaborating with SRS to ensure officers and Members are
able to work remotely using digital solutions and appropriate equipment.
Developing HR policies and procedures that will support the wellbeing and
development of the organisation’s staff.

Undertake Analysis of Future
Demands Post Covid

To ensure that PBC has an efficient, effective structure to meet future demands.




Cyber Security

Short Management and security of the Council's ICT systems to
IS protect personal and sensitive data from theft and loss
whilst also maintaining business continuity and integrity of
our systems.

SISO Mark Bleazard

ONIEEe I Chief Executive
Officer

EEEGROELIIE Cabinet Member for Community and Resources
Member(s)

Linked Theme : Modernised Council
Theme

Linked
Corporate
Objective

16
Cyber Security

31 MAR 22

20

Inherent Risk Score

10

Target Risk Score

5 - Very Likely (75%+)

4 - Likely (51-75%)

3 - Possible (26-50%)

2 - Unlikely (6-25%)

RMO03 Risk Probability

1 - Very Unlikely (0-5%)

RMO02 Risk Impact

Direction of Risk

Cyber Security = |Risk remains high especially given international tensions due to war in Ukraine.



https://newport.inphase.com/book/Print?BookId=199&Date=2022-03-31&m=48&PageId=3658&objId=685&obj=685#

Action Name Action Description Mar 2022
Develop a Digital Strategy Development of a new Digital Strategy that supports the future direction of IT
services and infrastructure of the Council.
Implementation of a Policy To explore and purchase a Policy Management System that will ensure staff
Management System across the business undertake necessary training before being able to access IT
systems.
SRS / NCC Business Disaster Recovery and business continuity processes between the Council and I
Continuity & Disaster SRS will be reviewed and updated. These processes will be subject to regular
Recovery testing with findings and recommendations fed back to the Council's Information
Governance Group to ensure the necessary action(s) are completed.
Using and Securing Data in Using and Securing Data in line with the Digital Strategy by ensuring effective use I

line with the Digital Strategy
2021-22

of data and information governance processes.




Demand for ALN and SEN support

Short Funding to cover Additional Learning Needs (ALN) and —_—
PIEETTiEI Special Education Needs (SEN) provision across the city is 12
insufficient and does not meet the demand of increasing

need. Demand for ALN and SEN
MESONEIA Katy Rees support
OVEIECETO AN Chief Education Officer 31 MAR 22
Officer

EELROE1NE Cabinet Member for Education and Skills
Member(s)

Linked Theme : Aspirational People
Theme

Linked = WBO 1. Skills, Education & Employment 2 0 6
Co.rporate = WBO 3. Healthy, Independent & Resilient
Objective = SRA 1. Supporting Education and Employment

Inherent Risk Score Target Risk Score

5 - Very Likely (75%+)

4 - Likely (51-75%)

3 - Possible (26-50%) ‘

2 - Unlikely (6-25%)

RMO03 Risk Probability

1 - Very Unlikely (0-5%)
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RMO02 Risk Impact
Direction of Risk
Demand for ALN and SEN The new ALN funding formula agreed by School's Forum will be implemented in 2022-

support 23 financial year. Cabinet agreed an additional £1.2m to address the discrepancy
between the funding for Statemented pupils and their actual costs, this will enable
Schools to have the funding to put the correct support in place for Statemented pupils
without a detrimental effect to their budgets. Additional Inclusion team members have
been appointed including 2 Educational Psychologists, 2 Teacher Advisors, 2 SEN
Officers and an Early Years HLTA. These staff are crucial in supporting Schools to
increase their capacity to meet the needs of all ALN learners and to ensure they are
fully cognisant of their responsibilities in line with ALN implementation. Further funding
has been approved for 3 Teacher Advisors to specifically target pupils with complex
behaviour difficulties and those at risk of criminal exploitation. The funding formula will
need to be carefully monitored and reviewed to ensure Schools are able to meet the
needs of their learners. Although the Inclusion services are currently at capacity, with
the appointment of the additional 3 Teacher Advisor posts capacity will be improved
however this needs to carefully monitored through next year.



https://newport.inphase.com/book/Print?BookId=199&Date=2022-03-31&m=48&PageId=3658&objId=2390&obj=2390#

Action Name

Action Description

Mar 2022

Create a sustainable model of |In liaison with finance, partners and schools create a sustainable model of delivery I
delivery for children with ALN to ensure children with ALN are provided with timely intervention within a
provided with timely prescribed budget without year on year fluctuation.
intervention

Develop and implement a joint | To develop and implement a joint ALN and Admissions process regarding I
ALN and Admissions process |allocation of school placements based on parental preference to safeguard and

minimise appeals processes.

Estyn Rec 2 - Work with (Estyn Rec 2) Work with partners to embed the priorities of the Learn Well Plan Ny
Partners to Embed the Learn |which focuses on improving the attainment of vulnerable groups.
Well Plan

Estyn Rec 5 - Ensure (Estyn Rec 5) Ensure that Welsh Medium (WM) provision is established to support
Appropriate Welsh Medium pupils with Additional Learning Needs
Provision is in Place for ALN
Pupils

Review availability of provision [Review with relevant regional partners what provision is available and required to I
for all pupils with Additional ensure all pupils with ALN have the opportunities to return to study up to age 25.
Learning Needs.

Review the staffing resources |To review the staffing resources needed to implement the demands of the I

to implement the demands of
ALN & Educational Tribunal
Act.

Additional Learning Needs (ALN) and Educational Tribunal Act 2018.

11



Educational Out of County Placements

Short Limited access to Newport City Council (NCC)provision for
BIEEIsI el pupils who require complex and specialist placements 12
which results on a reliance on Out of County (OOC)
placements both day and residential. Educational Out of County

MEROILEE Katy Rees Placements
OIEIEEE o Chief Education Officer 81 MAR 22
Officer

EELROE 1N Cabinet Member for Education and Skills
Member(s)

Linked Theme : Aspirational People
Theme

Linked = WBO 1. Skills, Education & Employment 2 0 4

Corporate ® SRA 1. Supporting Education and Employment
Objective

Inherent Risk Score Target Risk Score

5 - Very Likely (75%+)

4 - Likely (51-75%)

3 - Possible (26-50%) ‘

2 - Unlikely (6-25%)

RMO03 Risk Probability

1 - Very Unlikely (0-5%)
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RMO02 Risk Impact
Direction of Risk
Educational Out of = |Although there has been a consistent number of OOC placements throughout 2021-22,
County Placements we have started to see an increase of OOC placements from 83 to 88 due to the lack of

local specialist SEBD and secondary ASD placements. An SEBD provision tender
process is currently taking place to ensure additional capacity within Newport for

September 2022.
Action Name Action Description Mar 2022
Create a sustainable model of |In liaison with finance, partners and schools create a sustainable model of delivery .
delivery for children with ALN [to ensure children with ALN are provided with timely intervention within a
provided with timely prescribed budget without year on year fluctuation.
intervention
Extend Provision Within the To extend specialist provision within the city to accommodate needs identified %
City to Accommodate a through data trend analysis, ensuring that pupils are placed where their learning is
Greater Range of Needs best supported which will reduce the need for Out of County placements. To
continue to redevelop and extend provision within the city to accommodate a
greater range of needs, ensuring that pupils are placed where their learning is
best supported which will reduce the need for Out of County placements.



https://newport.inphase.com/book/Print?BookId=199&Date=2022-03-31&m=48&PageId=3658&objId=2392&obj=2392#

Highways Networks

Short Failure to recognise current levels of under investment in the
PIESTETeliI I whole life of the city’s highway network assets in the 20
medium to long term will continue to compound existing
maintenance backlog figures. Highways Networks

MESOIEIRN Steve Davies
OVEIEEENEEN Head of City Services 31 MAR 22
Officer

SEECROE LT Deputy Leader & Cabinet Member for City Services &
\IEl{E R Member Development

Linked Theme : Thriving City

Theme

Linked = WBO 2. Economic Growth & Regeneration 2 0 1 5
Corporate = WBO 3. Healthy, Independent & Resilient
Objective = SRA 2. Supporting the Environment & the Economy
= SRA 3. Supporting Health & Well-being of Citizens

Inherent Risk Score Target Risk Score

5 - Very Likely (75%+)

4 - Likely (51-75%) ‘

3 - Possible (26-50%)

2 - Unlikely (6-25%)

RMO03 Risk Probability

1 - Very Unlikely (0-5%)
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RMO02 Risk Impact
Direction of Risk
Highways Networks = |The city's highway network is the council's largest asset with a gross replacement

value of £1.1bn (March 2017). Changes in the way condition data is recorded and one
off funding for highway maintenance resulted in a small improvement in the road
condition Public Accountability Measures (PAM'S) for 2021/22. However, the
maintenance backlog figure sits at £90.5m for Newport, which is likely to increase
further this year.

The Current investment for highways assets set out in the Highway Asset Management
Plan, will result in further deterioration in the asset and the backlog maintenance is
likely to exceed £100M by next year.

To ensure we have a safe, resilient, sustainable network, a significant investment will
be needed. This will be considered as part of the new capital strategy.



https://newport.inphase.com/book/Print?BookId=199&Date=2022-03-31&m=48&PageId=3658&objId=686&obj=686#

There are no actions associated with this Risk

14



Short
Description

Risk Owner

Overseeing
Officer

Newport Council's Property Estate

NCC has a significant property estate covering over 170
buildings (circa) such as the Civic Centre, Telford Depot,
schools etc. The Council has to ensure the estate is
maintained to required standards to enable access, safety,
security and in the long term sustainable for staff and
residents to use.

Daniel Cooke

m Chief Executive
m Head of People, Policy & Transformation
® Head of Regeneration & Economic Development

EELROE N Cabinet Member for Assets

Member(s)

Linked

Theme : Modernised Council

Theme

Linked

Corporate
Objective

>
=
=
©
]
<)
S
o
x
2
x
I50)
=]
=
x

SRA 2. Supporting the Environment & the Economy
SRA 3. Supporting Health & Well-being of Citizens
WBO 2. Economic Growth & Regeneration

WBO 3. Healthy, Independent & Resilient

16

Newport Council's Property
Estate
31 MAR 22

16

Inherent Risk Score

9

Target Risk Score

5 - Very Likely (75%+)

4 - Likely (51-75%)

3 - Possible (26-50%)

2 - Unlikely (6-25%)

1 - Very Unlikely (0-5%)

S S +° & &
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RMO02 Risk Impact
Direction of Risk
Newport Council's m | There have been no significant changes to the estate that would warrent a decrease in
Property Estate the risk score.

15



https://newport.inphase.com/book/Print?BookId=199&Date=2022-03-31&m=48&PageId=3658&objId=2163&obj=2163#

Investment Requirements for
NCCs 'New Normal'

environment for NCCs “new normal”.

Estate Rationalisation

A programme of estate rationalisation to see which properties and assets are of

Action Name Action Description Mar 2022

Create and Develop the Civic |Create and develop the Civic Centre Operational Groups I
Centre Operational Groups

Delivery of the Annual Capital [The delivery of the Council's annual Capital maintenance programme to maintain oy
Maintenance Programme and improve the Council's property estate.

Develop a balanced strategy |[In response to financial, environmental, legal sustainability and social pressures
for the future of the Civic we need to develop a balanced strategy for the future preservation and
Centre transformation of the Civic Centre.

Develop Contract Management|Develop contract management arrangements with Newport Norse. I
Arrangements with Newport
Norse

Develop The Civic Centre Develop and update a Civic Centre maintenance backlog prioritisation schedule. I
Maintenance Backlog
Prioritisation Schedule

Ensure NCC Properties & Ensure that the property and assets held by NCC sustain and support the I
Assets are of Strategic Value |corporate plan through the Strategic Asset Management Plan (SAMP).

Ensure there are Accountable |Adherence to the Corporate Landlord Policy and ensuring that all Premises
& Responsible Premise Managers are accountable and responsible.
Managers in all NCC premises

Establish the Civic Centre Establish the Civic Centre investment requirements to provide a suitable office I

Programme

strategic value to the Council and those that can be designated for alternative use.

16



Post EU Transition

Short The UK Government and EU have now agreed an _—
PIESTiEI agreement following the UK withdrawal from the EU on 12

December 31st 2020. There are potential impacts on i

supplies and services in the short to medium term due to Post EU Transition

new trade and immigration rules, which may result in an

impact on supply of good/services and could have a 31 MAR 22

going community cohesion issues.

business/economic impact. There are also potential and on-

MNELSONIEI Tracy McKim

OIEIEEE O Chief Executive
Officer

EeENOEINE | eader of the Council & Cabinet Member for Economic
VIS Growth & Investment

16 10

Linked
Theme

Inherent Risk Score Target Risk Score

Linked SRA 2. Supporting the Environment & the Economy

WBO 1. Skills, Education & Employment

WBO 2. Economic Growth & Regeneration
WBO 3. Healthy, Independent & Resilient
WBO 4. Cohesive & Sustainable Communities

Corporate
Objective

5 - Very Likely (75%+)

4 - Likely (51-75%)

3 - Possible (26-50%)

2 - Unlikely (6-25%)
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1 - Very Unlikely (0-5%)
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RMO02 Risk Impact
Direction of Risk
Post EU Transition = |Newport Council is continuing to monitor the post EU arrangements alongside other

immigration issues.

global factors such as the Ukraine conflict, cost of living and economic impacts which
are impacting residents and businesses in Newport. The Council's Community
Cohesion team continues to support residents with late EUSS applications and any

17



https://newport.inphase.com/book/Print?BookId=199&Date=2022-03-31&m=48&PageId=3658&objId=320&obj=320#

Action Name Action Description Mar 2022
Contribute towards Welsh To develop an Integration Strategy for Newport, focusing on our approach to
Government's Nation of asylum seekers, refugees and migrants and contributing to Welsh Government's
Sanctuary Plan. Nation of Sanctuary Plan.
Develop a follow up to the Develop a follow up to the community impact assessment to understand the
Community Impact impact that Covid 19 pandemic and further lockdown restrictions has had on
Assessment Newport’s Communities.
Support the Council's Brexit | Support the Council’s Brexit Task and Finish Group in making preparations for .
Task and Finish Group 2021- |post European Union arrangements for the Council and Newport.
22

18



Pressure on Adult & Community Services

Short There is increased pressure on Adult Services to deliver
PIEETTeliE services to adults with complex and long lasting needs.
With an increase in demand / volume of referrals and care
packages the Council has seen an increase in costs whilst
in the context of tightening budgets.

There are also additional statutory requirements to
safeguard adults in our care and prevent risk of harm, injury
or a loss of life.

NELSOVIEIR Jenny Jenkins

OV Head of Adult Services
Officer

EEENOE I Cabinet Member for Social Services
Member(s)

Linked Theme: Resilient Communuities (Social Care)
Theme

Linked = WBO 3. Healthy, Independent & Resilient

Corporate = SRA 3. Supporting Health & Well-being of Citizens
Objective

25

Pressure on Adult & Community
Services
31 MAR 22

20 10

Inherent Risk Score Target Risk Score

5 - Very Likely (75%+)

4 - Likely (51-75%)

3 - Possible (26-50%)

2 - Unlikely (6-25%)

RMO03 Risk Probability

1 - Very Unlikely (0-5%)
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RMO02 Risk Impact
Direction of Risk

Pressure on Adult & = |No change this quarter.
Community Services

19
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Action Name Action Description Mar 2022
Assess Impact of Covid 19 on |Assess the impact of Covid 19 on the long term future sustainability of service
Long Term Sustainability of providers ensuring that the market is able to offer sufficient market capacity and
Service Providers diversity.
Continue to Develop First To continue to develop First Contact as a multi-agency, multi-disciplinary team
Contact as a Multi-Agency & effectively managing demand. This includes the integration of the Frailty service
Disciplinary Team into the First Contact Team.
Improve Support Available for |To improve the support available for young people with learning disabilities to
Young People with Learning  |transition from Children Services into Adults Services. -
Disabilities
Integrate Regional Home First | To develop and effectively integrate the Regional Home First initiative into the I

Initiative into Hospital Pathway

hospital pathway and to further align patient flow processes within hospital
discharge.

20



Pressure on Housing & Homelessness Services

Short - Increased pressures being faced by the Council's housing _
PIEETeliEl service during the Covid-19 pandemic to support people that 2 O

are presenting at risk of becoming homeless, those )
persons sleeping rough and those experiencing difficulties Pressure on Housing &

in their accommodation. Homelessness Services
HERONLEIA Katherine Howells 81 MAR 22

OVCIECI I m  Chief Executive

Officer = Head of Regeneration & Economic Development
EELROEINE | eader of the Council & Cabinet Member for Economic
VIEIMIEIE R Growth & Investment

Linked = Theme: Resilient Communuities (Community) 20 6
Theme ®m Theme : Thriving City

Linked m WBO 4. Cohesive & Sustainable Communities
Corporate = SRA 2. Supporting the Environment & the Economy Inherent Risk Score Target Risk Score
Objective m SRA 4. Supporting Citizens post Covid-19
= WBO 2. Economic Growth & Regeneration
= WBO 3. Healthy, Independent & Resilient

5 - Very Likely (75%+)

4 - Likely (51-75%) ‘

3 - Possible (26-50%)

2 - Unlikely (6-25%)

RMO03 Risk Probability

1 - Very Unlikely (0-5%)
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RMO02 Risk Impact
Direction of Risk
Pressure on Housing & WG covid-related guidance in relation to housing all those presenting as homeless
Homelessness Services continues. There are consistently over 400 households in temporary accommodation,

with less than 20 being rehoused each month due to the lack of availability of
permanent accommodation. In the absence of the Covid-19 Hardship Fund for 2022-23,
additional grant funding has been awarded by WG to support the authority to continue
to meet the requirement to accommodate a high number of homeless households.
However, this funding will not fully meet the additional costs of continuing to provide
high levels of temporary accommodation and the associated staffing and property
management expenditure. In addition, the introduction of the Renting Homes Act in
July '22 and the cost-of-living crisis are likely to increase the number of those
presenting to the authority as homeless as it is anticipated that private landlords will
exit the market and accommodation will become increasingly unaffordable. The
pressures on temporary and move-on accommodation are likely to be exacerbated by
the demand for housing for Ukrainian evacuees.
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Action Name

Action Description

Mar 2022

Carry Out Research Into Carry out further research into the extent and nature of private rented sector I
Extent & Nature of Private accommodation in Newport.
Rented Sector
Accommodation
Develop Strategy Framework |Develop a strategy framework for private sector housing, bringing together the
for Private Sector Housin Adaptations Policy, Private Sector Leasing scheme, Housing Loans Policy
g
Manage & Maintain Common |Manage and maintain the Common Housing Register and Newport Housing I
Housing Register & Housing | Options service in 2021/22.
Options Service 2021-22
Produce a Housing Produce a housing prospectus for Newport in line with Welsh Government I
Prospectus for Newport guidance.
Produce Updated Gypsy Produce an updated Gypsy Traveller Accommodation Assessment. I
Traveller Accommodation
Assessment
Review Gwent Homelessness |Review of Gwent Homelessness Strategy. Y

3

Strategy

3

Review the Community
Housing Protocol

Review of the Community Housing Protocol to ensure that it remains fit for purpose
and delivers the expected outcomes.

[}

Undertake a review of the
Housing Allocation Policy

Undertake a review of the Housing Allocation Policy.
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Pressure on the Delivery of Children Services

Short
Description

Increased pressure on Children Services to manage
increase in volume of referrals / cases of children with
complex needs.

This is in the context of budgets not being able to meet
increase in costs to provide the necessary care and front-
line staff being able to manage high volume and complex
caseloads.

20

Pressure on the Delivery of
Children Services
31 MAR 22

MNELSONIEIR Sally Jenkins

Overseeing
Officer

Chief Executive

EELROE1IE Cabinet Member for Social Services
Member(s)

Linked
Theme

Theme : Aspirational People
Theme: Resilient Communuities (Social Care)

20 6

Linked
Corporate
Objective

WBO 3. Healthy, Independent & Resilient
SRA 3. Supporting Health & Well-being of Citizens

Inherent Risk Score Target Risk Score

5 - Very Likely (75%+)

4 - Likely (51-75%)

3 - Possible (26-50%)

2 - Unlikely (6-25%)

RMO03 Risk Probability

1 - Very Unlikely (0-5%)

RMO02 Risk Impact

Direction of Risk

Pressure on the Delivery [,
of Children Services

No change this quarter.
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Action Name

Action Description

Mar 2022

Complete & Implement Welsh
Government
Recommendations for LAC
Reduction

Completion and implementation of Welsh Government action plan to work towards
reducing the numbers of looked after children

Continue Development of
Residential Provision

Continue with the development of the residential provision (including Windmill
Farm) across Newport in order to increase the number of children who can be
cared for safely in Newport

Continue the Work Started
with GDAS to Base Multi-
agency Staff in Front line
Teams

Continue the Work Started with GDAS to Base Multi-agency Staff in Front line
Teams

Continuing to Increase
Housing Options for Care
Leavers

Increased housing options for care leavers. Currently Newport has a limited range
of choices for housing for care leavers especially with a range of suitable support.
This action will seek to address this gap. Work has already commenced and will
continue.

Develop a Sustainable Model
to Deliver Local and Multi-
Agency Response to All Age
Safeguarding

To develop a sustainable model to deliver a consistent, coordinated, local and
multi-agency response to all age safeguarding, early intervention and prevention at
the front door of CS. This work will involve the consideration of systems, processes|
and resources of partner agencies to develop a model that reflects contributions
from key agencies.

Explore Sustainability Options
for the Early Intervention
Project within the Prevention'
Team 21/22

Explore sustainability options for the Early Intervention Project within the
Preventions Team for post March 2021.

Review our Existing
Arrangements for Family Time
to Improve the Offer for
Children & Families

In light of the learning during lockdown we will review our existing arrangements
for family time to improve the offer for children and families: i) To develop a
comprehensive framework of all aspects of family time; ii) Continue to deliver

family time virtually as a positive for families.
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Schools Finance / Cost Pressures

Short In year cost pressures of schools are not met resulting in —_—
BIEElsliell ] increased deficit budgets 9
HERONIEIE Deborah Weston i
- Schools Finance / Cost Pressures
ONIECETO m Chief Education Officer
Officer = Chief Executive
31 MAR 22
E-EHOELINE m  Cabinet Member for Education and Skills
VEWBEHOR & | cader of the Council & Cabinet Member for Economic
Growth & Investment
Linked Theme : Aspirational People
Theme
Linked WBO 1. Skills, Education & Employment 2 0 5
Corporate
Objective
Inherent Risk Score Target Risk Score

2

= 5-Very Likely (75%+)

]

3

o 4 - Likely (51-75%)

o

% 3-Possible (26-50%) ‘

(1’4

i)

=] 2 - Unlikely (6-25%)

=

(1’4

1 - Very Unlikely (0-5%)
A\S \/°$ v @ @{5\0\ R Q}o
$@ v N > % °
N o’
RMO02 Risk Impact
Direction of Risk

Schools Finance / Cost The schools currently subject to the Deficit Recovery process are each demonstrating
Pressures much improved financial positions. Two of these three schools are expected to end the

2021/22 financial year in surplus, and only one school is considered as likely to need
to submit an application for a further licence for the 2022/23 financial year. Systems
and processes are being developed to support ways in which schools at risk of moving
into deficit can be identified at an early stage, with appropriate intervention and
mitigating actions then implemented by officers within Finance and Education.

May 2022 Update

No school has found it necessary to apply for a licenced deficit for the 2022/23 financial
year. It is important to note however that this is primarily due to the late arrival of WG
grants, which artificially inflated the 2021/22 closing positions. This situation remains
fragile going forward therefore.
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Action Name

Action Description

Mar 2022

Managing School Budget

The local authority will monitor school budgets to ensure that Headteachers and
Governing Bodies are: a) Maintaining a balanced budget; b) Addressing in year
overspends to reduce the risk of moving in to deficit positions; c) Where deficit
budgets occur, deficits are licensed with full recovery plans. d) Where in year
deficits are still arising following substantial review, further mitigation may be
through the medium term financial plan.

Monitor In-Year School
Budgets to Ensure Budgets
are Managed Effectively

Monitor In-year School budgets to ensure budgets are: * Managed effectively and
taking necessary actions to prevent overspending. Effectively taking necessary
actions to prevent overspending. Schools that have deficit budget recovery plans
are implementing the necessary actions to reduce their overall budget deficits.

Monitoring of Primary,
Secondary & Special Schools
In-Year Budgets

Monitoring of primary, secondary and special schools in-year budgets: ¢« To prevent
overspending and take necessary mitigating action(s). Schools with deficit budget
recovery plans are implementing the necessary actions to reduce their budget
deficits
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Stability of Social Services Providers

Short The Council requires

support from external providers to

IS deliver care packages for children and adults (residential / 25

Non Residential).

The current marketplace for external providers is volatile due Stability of Social Services
to the increasing costs to provide care, maintain homes, Providers
staffing meeting legislative and regulatory requirements. 31 MAR 22

MELSOIEIR Jenny Jenkins

Officer

ONEIECET I Head of Adult Services

Member(s)

EELNOE I Cabinet Member for Social Services

Linked Theme: Resilient Communuities (Social Care) 2 0

Theme

Linked = WBO 3. Healthy, Independent & Resilient

6

Corporate = SRA 3. Supporting Health & Well-being of Citizens Inherent Risk Score Target Risk Score

Objective

5 - Very Likely (75%+)

4 - Likely (51-75%)

3 - Possible (26-50%)

2 - Unlikely (6-25%)

RMO03 Risk Probability

1 - Very Unlikely (0-5%)

o K\ @ & @
6\9 q,'\/o obe& Ry %QAQ’
e N ™ o
N %
RMO02 Risk Impact
Direction of Risk

Stability of Social m |No change this quarter.
Services Providers
Action Name Action Description Mar 2022

Assess Impact of Covid 19 on
Long Term Sustainability of
Service Providers

Assess the impact of Covid 19 on the long term future sustainability of service
providers ensuring that the market is able to offer sufficient market capacity and
diversity.
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